infotensity

Consulting Services

Whether you are contemplating an Enterprise
Mobility solution, designing a solution,
implementing a solution, or looking for further
improvements in business processes,
infotensity has consulting services that provide
measurable results.

Our consulting services focus on identifying
opportunities to streamline and optimize
business processes. In particular, we empower
mobile professionals through the increased use
of technology and the elimination of manual
processes. Some of our service areas include:

¢ Business Process Management
e Marketing and Sales Effectiveness
e Document and Report Automation

Solution Focus

infotensity brings together unique talents to
create a team focused on providing a business
solution. Business and technology skills are
combined to provide the customer with a
solution that meets the needs of all
stakeholders. Our emphasis is on the solution
not on a particular technology.

The infotensity team
iNncludes experience in
management
consulting and software
development in the
health care,
telecommunications
and high-tech
industries.
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Benefits

® |[ncrease Revenue

e Reduce Paperwork

¢ Increase Productivity

¢ Reduce Costs

* Improve Return on Investment

¢ Increase Efficiency of Sales Resources

Consulting Methodology

Our methodology starts with an assessment
phase to understand your current business
objectives, processes and IT infrastructure.
Our approach is consultative with an
emphasis on identifying inefficiencies and
opportunities to leverage technology.

¢ Fact Finding

® Business Process Analysis

e Observations and Conclusions

¢ Recommendations, ROl Analysis and
Solution Definition

¢ Implementation

Contact Information

infotensity

4215 N. Drinkwater Blvd., Ste. 345
Scottsdale, AZ 85251

Telephone: 480-994-4427
Cell: 480-213-3019

E-mail: sales@infotensity.com
Web: www.infotensity.com




